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Friday, August 23, 2013
12:30 to 1:30
DHHS, 221 State Street
Commissioners Conference Room

	

	

	

	----- Agenda Topics -----

	

	Agenda
	Lead
	

	
	
	

	High level SIM Timeline Review – 5 mins
0. Accomplishments so far, Next Steps
1. CMMI Visit Review and Executive Summary of Presentation    15 mins 
1. Quarterly Status Report Review – 10 mins
1. Steering Committee Chair Report Review – 10 mins
1. Operational Plan Component Review – 10 mins
1. Leadership Team Role and Escalation Process (Budget and scope changes in addition to escalation) – 10 mins
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